.S

ﬂ AUSTRALIAN WAR MEMORIAL

WAR MEMORIAL INNOVATE
RECONCILIATION
ACTION PLAN

1JULY 2019 - 30 JUNE 2026




Copyright 2022
© Australian War Memorial

This work is copyright. Apart from any use as permitted under the
Copyright Act 1968, no part may be reproduced, copied, scanned,
stored in a retrieval system, recorded, or transmitted in any form or
by any means without the prior written permission of the publisher.

Australian War Memorial
GPO Box 345 Canberra, ACT 2601 Australia

www.awm.gov.au

Images
PAIU2008.051.81, PAIU2008.051.09, PAIU2008.051.47,
AWM2019.4.80.284, AWM2017.912.1, AWM2019.4.107.38.




R =
&0 -
et 3 L -
f=a Yoy ol

P My
- % iy

W

AR A
.I L] ‘

Our vision for reconciliation

To continue the commitment of the Australian War Memorial to raising awareness of, and to acknowledge and respect,
Aboriginal and Torres Strait Islander service for Australia and experiences in all wars and conflict.

Our business

The Australian War Memorial commemorates the service and sacrifice of Australian men and women who have died in the
wars and conflicts in which Australia has participated. It is a cultural institution of international standing and one of
Australia’s leading tourist attractions.

The staff and volunteers of the Australian War Memorial come from a wide range of professional, cultural, and ethnic
backgrounds. They undertake a diverse range of activities. Every effort is made to create an environment that enables staff
to develop their talents, contribute to the best of their ability, use their creativity and initiative, and be acknowledged and
respected for what they achieve.

The Memorial combines a shrine, a world-class museum, and an extensive archive. The institution assists Australians to
remember, interpret, and understand the Australian experience of war and its enduring impact by maintaining and
developing the National Memorial and its collection and exhibition of historical material, commemorative ceremonies, and
research. The Memorial’s collection is an invaluable resource comprising the historical and cultural artefacts of Australia’s
experience of war and our involvement in peacekeeping, humanitarian, and other operational service. It underpins the
Memorial’s capability to tell the stories of Australian service in exhibitions and other public programs, to educate and
inform its visitors, and to meet the information needs of public enquiries, researchers, and academic and official
organisations.

The Memorial has around 350 staff members comprising of on-going, non-ongoing and casual staff and over 100
volunteers. The Memorial has currently two identified positions and six staff members that have identified themselves as

Aboriginal and Torres Strait Islander.

The Memorial is located in Canberra ACT, the main site at Campbell, the Treloar Technology Centre at Mitchell and
temporary staff accommodation at Dickson.

INNOVATE RECONCILIATION ACTION PLAN 2019-2026



Our RAP

The Memorial is developing its RAP to increase awareness and understanding of issues that affect Aboriginal and
Torres Strait Islander cultures and peoples. The Memorial already contributes in a number of ways to Indigenous
issues. Continuing implementation of the RAP Innovate is a way to document and recognise Australia’s First Peoples.

The RAP Working Group consists of:

Brian Dawson, Assistant Director, Branch Head, National Collection (Chair)
Michael Bell (Ngunnawal), Indigenous Liaison Officer

Alex Torrens, Curator of Art

Bek Stoker, Acting Recruitment Manager

Casey Crockford, Assistant Curator Digitised Collections

Duncan Beard, Editor and Historian

Emma Browne, Reference Officer

Emma White, Curator, Photo, Film and Sound

Gajendra Rawat, Senior Conservator - Paper

John Holloway, Internal Communications Manager

Lea Barnett, Head of Exhibitions

Margaret Farmer, Senior Curator, Research Centre

Rachel Caines, Historian

Rebecca Leddy, Events and Ceremonies Coordinator

Robyn Seirs, Manager Education

Stephanie McLachlan, Executive Officer National Collection (Secretariat)
Tracey Lagner, Curator, Research Centre

Victoria Poppins, Assistant Curator, DG Multimedia, PFS
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The Memorial began the Reflect phase in 2015 and commenced the Innovate Phase in 2019. The Memorial’s Innovate
Phase was recently extended to June 2026. Some of the Reflect and Innovate RAP achievements are:

e Introducing Wing Commander Jonathon Lilley RAAF (Worimi), an Aboriginal serviceman, to play the didgeridoo at
the commencement of Anzac and Remembrance Day ceremonies at the Memorial.

» Aboriginal author and historian Dr Jackie Huggins (Bidjara/Birri Gubba Juru) delivered the commemorative address at
the Remembrance Day ceremony in 2015.

* The research and display of stories and representation of Indigenous servicemen in the Galleries.

* The display of a number of photographic portraits and short stories of Indigenous soldiers within the Galleries,
including: William Punch (Wiradjuri); Reginald Hawkins (Bidjara); and Frederick Prentice (Tjingili/Jingali) ; and Pte
Alfred Jackson Coombs (Kulin).

* The commissioning of Aboriginal Artist Daniel Boyd (Kudjala/Gangalu/Kuku-Yalanji/Waka Waka/Gubbi Gubbi/
Wangeriburra/Bandjalung) for the design of For our Country , a sculptural pavilion in the Memorial’s Sculpture
Gardens commemorating the contribution of service and sacrifice of Aboriginal and Torres Strait Islander servicemen
and servicewomen in all conflicts and operations in which Australia’s military has been deployed. It is also a place to
contemplate the sacrifice that they have made and continue to make.

e Uploading Dr Chris Clark’s Indigenous service in Australia’s armed forces in peace and war: an overview, that explores
the breadth of Aboriginal and Torres Strait Islander people’s service in every conflict and commitment involving
Australia since Federation, including all conflicts and peacekeeping (located on the Memorial’s website at

).

* Undertaking detailed research into Aboriginal and Torres Strait Islander service during the First World War, identifying

approximately up to 1,100 attestations.

* The appointment to Memorial staff of a full-time Indigenous Liaison Officer who has been engaged with many of
- the projects listed here, notably the development of the Indigenous service database and the Indigenous service
exhibition For Country, For Nation, as well as providing advice and leadership to Memorial staff on Indigenous culture
and service history, developing productive relationships with Indigenous veterans and communities, and providing
support and direction for the Memorial’s Reconciliation Action Plan (RAP).

e The Memorial named a prominent gallery and meeting venue in honour of the late Captain Reg Saunders
(Gunditjmara), an Aboriginal Australian who fought in both the Second World War and the Korean War, and who was
the first commissioned Indigenous serviceperson. This is the only part of the Memorial named in honour of any single

person.
1 * The inclusion of an acknowledgement of Country in the student orientation presentation in the EducationOrientation
& Space.

sl _ e Participation in a national collaborative research project, ‘Serving Our Country’, in partnership with The Australian

; s National University and the Australian Institute of Aboriginal and Torres Strait Islander Studies, to identify Aboriginal
and Torres Strait Islander service to our nation in the Australian Defence Force and auxiliary services from the 1890s to
2000. See more at
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¢ The acquisition and installation in the Memorial’s colonial gallery of Ruby Plains Massacre | by Rover Thomas
[Joolama] (Kukatja/Wangkajunga).

¢ Commissioning and the installation of Kulatangku angakanyini manta munu Tjukurpa [Country and Culture will be
protected by spears] in the orientation Gallery of the Memorial. This painting was created by 19 senior male
artistsof the Anangu Pitjantjatjara Yankunytjatjara (APY) Lands, commissioned by the Memorial to tell their story
ofAboriginal Australians defending Country

¢ The long-term loan and installation of the second Kulatangku angakanyini manta munu Tjukurpa [Country and
Culture will be protected by spears] painting in R1 Russell Offices, Department of Defence. This is the sister
painting acquired as part of the above commission.

¢ The Memorial has commenced a national tour of our special exhibition on the history of Indigenous military
service. The exhibition includes recognition of the Aboriginal warrior tradition in both the title, ‘For Country,
for Nation’, and its central theme of the transition of warriors to soldiers in service to the nation. The displays
and relics tell the stories and experiences of Indigenous servicemen and servicewomen. It has been developed
by a broad range of Indigenous people, artists and veterans in collaboration with Memorial curatorial staff. The
exhibition has already received generous support from Indigenous communities across the country and praise
from senior Indigenous community leaders and veterans, as well as general visitors.

¢ The accompanying publication For Country, For Nation, the first Memorial publication co-edited by a person
of Aboriginal descent has been released to highlight the research and elevate the representation and
acknowledgement that Aboriginal and Torres Strait Islander peoples have a long-standing tradition of fighting for
Country, and they continue to serve with great honour in the Australian Defence Force. For Country, for Nation: an
illustrated history of Aboriginal and Torres Strait Islander military service tells the story of Aboriginal and Torres
Strait Islander peoples’ service in the defence of Australia, dating back to before Federation. It includes service
in all conflicts and operations in which the nation’s military forces have been involved. Richly illustrated with
over 230 images, For Country, for Nation uses artworks, photographs and objects from the Memorial’s collecti '
combined with the voices of Indigenous men and women, to reveal their experiences of war. In doing so
Country, for Nation considers why so many Aboriginal and Torres Strait Islanders volunteered to ser
facedwith entrenched discrimination in wider Australian society.

¢ Permanent flying of the Aboriginal and Torres Strait Islander flags.

¢ Development of a paper for Council consideration on options for the scope of the new F
galleries regarding frontier violence.

The Australian War Memorial Strategic Plan 2023-28 provides the Memorial’s P
These Strategic Pillars are: g
1. Commemorate, reflect and understand Australian experiences o ’ : -
APY Lands Collective, Kulatangku angakanyini manta munu

2. Care for and communicate the National Collection. ; :
Tjukurpa [Country and Culture will be protected by spears], 2017.
3. Connect, engage and collaborate. . (AWM2017.912.1)

4. Build a sustainable future.
The Memorial’s RAP Innovate aligns with the Australi n
Strategic Pillars. e

6 INNOVATE RECONCILIATION ACTION PLAN 2
ik



INNOVATE RECONCILIATION ACTION PLAN 2019-2026




S
Relationships

Building strong relationships between Aboriginal and Torres Strait Islander peoples and other Australians is imperative to the core business of the Memorial in order to provide a
comprehensive and equal overview of the Australian experience of war. It provides the Memorial the opportunity to debunk historical myths about Aboriginal and Torres Strait Islander
people, particularly within the Australian Defence Force, and it also encourages conversations about the contributions that they made. It is also important that the Memorial interact with
these relationships as often as possible in order to incorporate a wide variety of internal and external advice that can then contribute to the Memorial’s governance, communications and
exhibition planning.

The Memorial recognises that relationships are important between external stakeholders to connect everyone together and share experiences during National Reconciliation Week and
NAIDOC Week events, along with other relevant celebration events. They are also important to raise internal awareness about Aboriginal and Torres Strait Islander cultural history and
the reality of what Indigenous people experienced pre, during and post-war.

Currently, strong relationships exist with the United Ngunnawal Elders Council, the APY Art Centre Collective (and the APY Lands Council), Aboriginal and Torres Strait Islander
Veterans Services Association (ATSIVSA), the Australian Defence Force, and Defence Indigenous training recruits. The progression of Defence’s RAP assists the Memorial to plan a
similar, natural progression to continue to move forward with the Innovate RAP.

Continuing relationships exist with the For Country, for Nation commissioned artists, Charlie Company, 51 Battalion, Far North Queensland Regiment and their Sarpeye dancers, and
NORFORCE/Buku-Larrnggay Mulka. The Memorial also has strong relationships with other Curators of Aboriginal and Torres Strait Islander art (Independent and Institutional) and

organisations whose core business is also to tell stories and experiences of Aboriginal and Torres Strait Islander people.

These relationships also help the Memorial connect Australian and International visitors with each other, bringing everyone together into a culturally safe meeting place where open and
frank discussion can happen.
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Action

RAP Working Group (RWG) actively
monitors RAP development and
implementation of actions, tracking
progress and reporting.

Celebrate and participate in National
Reconciliation Week (NRW) by providing
opportunities to build and maintain
relationships between Aboriginal and
Torres Strait Islander peoples and other
Australians.

Deliverable

RWG continues to oversee the development, endorsement and launch of the
Innovate RAP.

Ensure Aboriginal and Torres Strait Islander peoples are represented on the
RWG.

Meet at least monthly to monitor and report on RAP implementation.
Review and update the Terms of Reference for the RWG.

Develop and distribute an expression of interest to join the RWG to key
Aboriginal and Torres Strait Islander peoples within our sphere of influence.
Establish an external Aboriginal and Torres Strait Islander Advisory Group to
provide cultural advice and guidance.

Organise at least one internal event for NRW each year.

Register all NRW events via Reconciliation Australia’s NRW website.

Support an external NRW event.

Ensure our RWG participates in an external event to recognise and celebrate
NRW.

Extend an invitation to Aboriginal and Torres Strait Islander peoples to share
their reconciliation experiences or stories.

Encourage staff to participate in external events to recognise and celebrate
NRW.

Host NRW events across the areas in which we operate.

Download Reconciliation Australia’s NRW resources and circulate to staff.

Timeline

Ongoing

Ongoing

Ongoing

Completed

In Progress

Ongoing

Ongoing

Ongoing

Ongoing
Ongoing

Ongoing

Ongoing

Ongoing
Ongoing

Encourage our Aboriginal and Torres Strait Islander staff to attend external NRW = Ongoing

activities

Responsibility

Brian Dawson, Assistant
Director, National
Collection (ADNC)
ADNC

ADNC
ADNC
ADNC

ADNC

RAP Working Group
(RWG)

Indigenous Liaison
Officer (ILO)

RWG

RWG

ILO

ILO

RWG

ILO
ADNC
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Develop and maintain mutually beneficial
relationships with Aboriginal and Torres
Strait Islander peoples, communities

and organisations to support positive
outcomes.

Raise internal and external awareness of
our RAP to promote reconciliation across
our business and sector

Promote positive cultural understanding
through the Memorial’s diversity and
inclusion strategy

Develop and implement an engagement plan to work with our Aboriginal and
Torres Strait Islander stakeholders.

Continue to foster our relationship with Defence Indigenous leaders, associations

and initiatives such as the Indigenous recruit training programs.

Meet with local Aboriginal and Torres Strait Islander organisations to develop
guiding principles for future engagement with United Ngunnawal Elders and
ACT Aboriginal and Torres Strait Islander Elected Body

Develop joint ventures, partnerships

Develop and implement a strategy to communicate our RAP to all internal and
external stakeholders.

Review and update Communications Plan for RAP to all stakeholders

Promote reconciliation through ongoing active engagement with all
stakeholders.

Implement strategies to engage our staff in reconciliation.

Conduct a review of HR policies and procedures to identify existing and future
needs within the Diversity and Inclusion strategy.

Continue to communicate and progress the Memorial’s Diversity and Inclusion
Strategy.

Engage with Aboriginal and Torres Strait Islander staff and/or Aboriginal and

Torres Strait Islander advisors to consult on our Diversity and Inclusion Strategy.

Contract an external party to conduct a cultural safety audit for all members of
staff with a view to addressing issues that curtail diversity across the board as
well as First Nations staff specifically.

Expand the Memorial's investment in training staff and public-facing
volunteers in cultural awareness and cultural competency, and the
expansion of the Memorial's investment in training staff in vicarious trauma
and trauma-informed practice.

Educate senior leaders on the effects of racism.
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Completed

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing
Ongoing

Ongoing
Completed

Ongoing

Not Started

In progress

Not Started

Ongoing

ADNC, ILO, RWG
ADNC, ILO

ADNC, ILO

ADNC, ILO
ADNC, RWG

ADNC, RWG
ADNC, ILO, RWG

ADNC, ILO, RWG

Human Resources, RWG

ADNC, Human
Resources and

RWI®C, Human

Resources and RWG

ADNC, Human Resources
RWG

ADNC, Human Resourses
RWG

ADNC, ILO, Human
Resources



Respect

Respect for Aboriginal and Torres Strait Islander peoples, cultures, lands, waters, histories and rights are important to the Australian War Memorial and its core business. That
Aboriginal and Torres Strait Islander people volunteered their services to the Second South African War and the First World War efforts at a time when enlistment was prohibited is a
testament to their resilience and this history should not be overlooked. The Memorial had presented this early historical struggle for rights and equality through the inclusion of
Aboriginal and Torres Strait Islander stories in the now closed Soldiers of the Queen and Colonial galleries, highlighting that Aboriginal and Torres Strait Islander peoples have a long-
standing tradition of defending Country. Similarly, respect for this long history of Aboriginal and Torres Strait Islander cultures and connections to lands is acknowledged in the display
of Kulatangku angakanyini manta munu Tjukurpa [Country and Culture will be protected by spears] in the Orientation gallery. Later histories of Aboriginal and Torres Strait Islander
peoples are also embedded throughout our other conflict galleries.

The Memorial is undertaking a major development project over the period 2019-2028 which will see the renewal and development of new gallery spaces. The new galleries will have a
much broader and deeper depiction and presentation of the violence committed against Indigenous people during the period of European settlement.

Unlike their day-to-day experiences in Australia, Aboriginal and Torres Strait Islander people found that during their service they were treated equal amongst Anglo-Australian soldiers.
In respecting the wishes of our current and former Aboriginal and Torres Strait Islander peoples’ service ,and upon their recommendations, there is no one defined space to tell the
story of the history of Aboriginal and Torres Strait Islander peoples’ service. In curating exhibition displays this way, the Memorial can discuss the pride felt by Aboriginal and Torres
Strait Islander service persons and facilitate conversation and understanding for other Australians as to why this equality in service exists and why it is so important to Indigenous
Australian history.

The Memorial respects secret/sacred Aboriginal and Torres Strait Islander culture and in 2018 drafted Aboriginal and Torres Strait Islander collection protocols regarding the handling,
display and storage of Indigenous collection material. The Memorial respects Sorry Business and the importance this plays in the display of Aboriginal and Torres Strait Islander artistic
and/or object material, the display of makers/artists names and the display of images of deceased persons. The Memorial endeavours to withdraw items/text from public display during
Sorry Business and will alter textual information in keeping with these cultural protocols around depicting deceased persons. The Memorial also acknowledges that Aboriginal and
Torres Strait Islander staff may be involved in Sorry Business and supports them to work flexibly and/or take leave when necessary.

Water is also an important connection to Country for Aboriginal and Torres Strait Islander peoples. Although not directly related to the Memorial’s core business, the Memorial did
highlight this pride of Country as a celebration within For Country, for Nation, using water patrol stories from NORFORCE and C Company, 51 Battalion, Far North Queensland
Regiment. The Memorial also respects that AWM buildings stand on Ngunnawal lands and acknowledge the importance the four rivers play to their long history of living on these lands.




Action

Engage employees in
continuous cultural
learning opportunities to
increase understanding and
appreciation of Aboriginal
and Torres Strait Islander
cultures, histories and
achievements

Engage employees

in understanding the
significance of Aboriginal
and Torres Strait Islander
cultural protocols, such

as Welcome to Country

and Acknowledgement of
Country, to ensure there is a
shared meaning

12 INNOVATE RECONCILIATION ACTION PLAN 2019-2026

Deliverable

Develop and implement an Aboriginal and Torres Strait Islander cultural awareness training
strategy for our staff which defines cultural learning needs of employees in all areas of our
business and considers various ways cultural learning can be provided (online, face to face
workshops or cultural immersion).

Investigate opportunities to work with local Traditional Owners and/or Aboriginal and
Torres Strait Islander peoples to develop cultural awareness best practice.

Provide opportunities for RWG members, RAP champions, HR managers and other key
leadership staff to participate in cultural training.

Adrian Brown tour of Canberra for Memorial staff to investigate local cultural experiences.
Identify cultural learning requirements specific to our staff’s training need.
Promote CORE Program on Learnhub.

Seek opportunities to encourage Memorial staff to engage with Aboriginal and Torres Strait
Islander culture, people and collection.

Develop, implement and communicate a cultural protocol document for Welcome to
Country and Acknowledgement of Country.

Develop a list of key contacts for organising a Welcome to Country and maintaining

respectful partnerships.

Include an Acknowledgement of Country at the commencement of all important internal
and external meetings in accordance with DI(A) 5.07 (Attachment 1).

Encourage staff to include an Acknowledgement of Country at the commencement of

significant meetings.

Invite Traditional Owners into our office to explain the significance of Welcome to Country
and Acknowledgement of Country.

Advocate for the permanent flying of the Aboriginal and Torres Strait Islander flags on the

new Memorial flag station.

Facilitate the implementation of a Welcome to Country artwork at the new entrance to the

Memorial

Timeline
Ongoing

Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Completed
Completed
Ongoing
Ongoing

Completed

Not Started

Ongoing

Responsibility
ADNC, ILO, Human Resources

ADNC, ILO, RWG

ADNC, ILO, Human Resources

ILO

ADNC, ILO, Human Resources
ADNC, ILO, Human Resources
ADNC, ILO,

ADNC, ILO, RWG

ILO

ADNC

ADNC, ILO, RWG

ADNC, ILO, RWG

ADNC, ILO, RWG

ADNC, ILO, Art, IMT



Provide opportunities for Review HR policies and procedures to ensure there are no barriers to staff participating in Completed Human Resources, ADNC, ILO
Aboriginal and Torres Strait = NAIDOC Week.

Islander staff to engage Provide opportunities for all Aboriginal and Torres Strait Islander staff to participate with Ongoing Human Resources, ADNC, ILO
with their culture and their cultures and communities during NAIDOC Week.
communities including Provide opportunities for all staff to participate in NAIDOC Week activities. Ongoing Human Resources, ADNC, ILO
celebrating NAIDOC Week .

Conduct NAIDOC Week events Ongoing ADNC, ADPP, ILO

Support an external NAIDOC Week community event. Ongoing ADNC, ADPP, ILO

Contact our local NAIDOC Week Committee to discover events in our community. Ongoing ILO

Support Aboriginal and Torres Strait Islander staff if they need to participate in Sorry Ongoing Human Resources, ADs

Business, when necessary. Note: Current Attendance and Leave Policy provides
discretionary paid or unpaid miscellaneous leave for cultural, ceremonial and/or NAIDOC
purposes. Manager education around leave entitlements will be provided as part of the
ATSI Cultural Awareness Training Strategy.

Develop protocol for conduct of soil deposit ceremony at For Our Country sculptural Under Development ILO
pavilion.

Participate in recognised Celebrate and recognise Aboriginal and Torres Strait Islander dates of significance. Ongoing ADNC, ILO

dates of significance . .
Commemorative events - LPC, media, Anzac Da ;

throughout the year v Ongoing ADPP, ADNC, ILO
Celebrate and recognise 2019 as the International year of Indigenous peoples Ongoing ADPP, ADNC, ILO

Address how the Memorial | Define the narrative of colonial era frontier violence Ongoing ADNC

will tell the stories of . . . . oo :

] . Facilitate collection to support this narrative and future exhibitions. Ongoing ADNC

colonial era frontier violence

in the new galleries. Update the Memorial’s website to reflect this narrative Paused ADNC
Implement the AMaGA Roadmap as a model for building the Memorial's capacity to tell Ongoing ADNC

the stories of Frontier Wars in consultation with First Nations Communities

Commission work to develop the protocols for the Memorial's implementation of Not Started ADNC
Indigenous Cultural and Intellectual Protocols (ICIP)

Update the Memorial style guide to include reference to Frontier Wars. Ongoing ADNC. MHS



S
Opportunities

Opportunities for Aboriginal and Torres Strait Islander peoples, organisations and communities are important to the Australian War Memorial and its core business. This includes
employment, procurement, professional development and retention.

Whilst the Memorial recognises that the percentage of Aboriginal and Torres Strait Islander peoples currently employed is below the whole-of-Commonwealth Indigenous target of 3%,
each agency however has a separate identified target, with the Memorial’s being 2.5%. In 2018, the Memorial created its second Identified/Special Measures position to encourage the
development of Aboriginal and Torres Strait Islander staff to enter into positions where they can develop their skills and later move into non-ldentified positions.

The Memorial encourages interaction between itself and other Aboriginal and Torres Strait Islander organisations and communities. The 2018/19 Art commission with Aboriginal artist
Daniel Boyd presented opportunities for Aboriginal and/or Torres Strait Islander businesses to work on the project; these organisations were either sourced from Supply Nation or
recommended by community and the Indigenous veteran and Elder advisory group. The Memorial will endeavour when possible to collaborate and involve Indigenous enterprises in
procurements in the future.

Professional development is integral to the future of the Memorial and Aboriginal and Torres Strait Islander staff are encouraged and supported to attend learning and development events
that are relevant to their roles. In taking into account respect and relationships, the Memorial acknowledges that these professional development opportunities do not always take the
generally accepted form of attending conferences or courses as often Indigenous development opportunities are community orientated. Examples include supporting the Memorial’s
Indigenous curators to attend gallery and/or exhibition launches that tell the stories of Aboriginal and Torres Strait Islander people, or supporting the Memorial’s Indigenous Liaison officer
to attend Native Title and Traditional Owner events. The Memorial also supports its non-Indigenous staff to attend professional development opportunities that will facilitate their learning
and understanding of Aboriginal and Torres Strait Islander culture and history.

Retention of Aboriginal and Torres Strait Islander staff is important to the Memorial. The Memorial endeavours to create a culturally safe space for its Aboriginal and Torres Strait Islander

staff to work from. The Memorial supports the Canberra cross-cultural institution mentoring network for internal and external Aboriginal and Torres Strait Islander employees to also feel
culturally safe when visiting.
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Action Deliverable Timeline Responsibility

Investigate opportunities to Collect information on our current Aboriginal and Torres Strait Islander staff to inform Ongoing ADNC, Human Resources, RWG
improve and increase Aboriginal future employment opportunities.

and Torres Strait Islander
employment outcomes within our
workplace

Review and as necessary update the Aboriginal and Torres Strait Islander Employment Not Started ADNC, Human Resources, RWG
and Retention strategy.

Engage with existing Aboriginal and Torres Strait Islander staff to consult on employment | Not Started ADNC, Human Resources, RWG
strategies, including professional development.

Advertise relevant vacancies in Aboriginal and Torres Strait Islander media. Not Started ADNC, Human Resources, RWG
Review HR and recruitment procedures and policies to ensure there are no barriers to Not Started Human Resources, ADNC, ILO
Aboriginal and Torres Strait Islander employees and future applicants participating in our

workplace.

Ensure professional development strategies for Indigenous staff are included in the AWM | Not Started Human Resources, ADNC, ILO

Learning and Development plan.

Where relevant, include Aboriginal and/or Torres Strait Islander representation on Not Started Human Resources,
recruitment and selection panels.

Include in all job advertisements, ‘Aboriginal and Torres Strait Islander people are Completed Human Resources
encouraged to apply.’

Engage with external Aboriginal and Torres Strait Islander peoples and/or consultants Not Started Human Resources, ADNC, ILO
to advise on recruitment, employment and retention strategies, including professional

development.

Aim to increase the percentage of Aboriginal and Torres Strait Islander staff employed in Not completed Human Resources, ADs

our workforce. Current workforce
metric is 1.82%
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Investigate opportunities to
incorporate Aboriginal and Torres
Strait Islander supplier diversity
within our organisation

Investigate opportunities to engage
with Aboriginal and Torres Strait
Islander students and staff.

Review and update procurement policies and procedures to ensure there are no barriers
for procuring goods and services from Aboriginal and Torres Strait Islander businesses.

Communicate to staff the process of liaising with Procurement for a list of Aboriginal and
Torres Strait Islander suppliers.

Continue and seek to establish more commercial relationships with Aboriginal and/or
Torres Strait Islander owned businesses through active promotion and consideration of
Supply Nation in procurement processes.

Commit to utilising the Commonwealth Indigenous Procurement Policy to guide the
Memorial’s procurement processes.

Investigate scholarships for Aboriginal and Torres Strait Islander students through
Summer Scholars program

Support Aboriginal and Torres Strait Islander staff leadership development as part of LDP

Continue to facilitate the Aboriginal and Torres Strait Islander professional mentoring
network.

Continue the cultural mentoring network for existing staff and managers.

Investigate a possible ARC proposal for research into Aboriginal and Torres Strait
Islanders for the Second World War.
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31 December 2019

31 July 2019

31 July 2021

30 June 2021

31 December 2019

31 December 2019
31 July 2019

31 December 2019
31 December 2019

ADNC, ADCS, Finance.

ADNC, ADCS, Finance.

ADNC, ADCS, Finance

ADNC, ADCS, Finance

ADNC, ILO, MHS

Human Resources, ADNC, ILO
ADNC, ILO

Human Resources, ADNC, ILO
ADNC, ILO



Governance

Action

Report RAP achievements,
challenges and learnings to
Reconciliation Australia

Report RAP achievements,
challenges and learnings internally
and externally

Review, refresh and update
Innovate RAP in preparation for
Stretch RAP

Provide appropriate support for
effective implementation of RAP
commitments.

Deliverable

Complete and submit the RAP Impact Measurement Questionnaire to Reconciliation
Australia annually.

Investigate participating in the RAP Barometer
Publically report our RAP achievements, challenges and learnings.

Report RAP progress to all staff and senior leaders quarterly.

Liaise with Reconciliation Australia to develop a new RAP based on learnings, challenges
and achievements.

Send draft RAP to Reconciliation Australia for review and feedback.

Submit draft RAP to Reconciliation Australia for formal endorsement.

Define resource needs for RAP implementation.

Engage our senior leaders and other staff in the delivery of RAP commitments.

Define and maintain appropriate systems to track, measure and report on RAP
commitments.

Appoint and maintain an internal RAP Champion from senior management.

Continue to implement systems and capability needs to track, measure and report on RAP
activities.

Timeline
Ongoing

Ongoing
Ongoing
Ongoing

Ongoing

Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

Ongoing

Ongoing

Responsibility
ADNC

ADNC, ILO
ADNC
ADNC

ADNC

ADNC
ADNC
ADNC
ADNC
ADNC, EONC

CMG
ADNC, EONC
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